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1. Many challenges

2. What are we trying to
achieve

3. Laying the foundations
4. Future outlook



Optimising the solution = phn
disregarding boundaries
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Western Sydney GPs phn
reported challenges

An Australian Government Initiative

A Fee for service (FFS) model:
does not serve chronic disease patient

- does not reward quality practice, it rewards high throughput medicine

- Is gamed and aggravated by Federal Government policies such as
freezing of rebates

- useful for patients with acute care needs

A High rate of fbulk billingfiin the area makesit difficult to wean patients

off it due to expectation (unrealistic) and the culture has been set for
a long time

A Patients tend to delay appropriate treatment if they have to pay

A Older cohort of GPs providing traditional provision of care getting
close to retirement, will be replaced by the younger GPs who tend

to practise in large corporate centres, potentially losing the culture
of continuity and comprehensiveness of care

A Hard to attract and recruit young GPs, especially in the areas
outside of District

EY, WentWest General Practice of the Future 2045



Western Sydney GP phn
reported challenges conte..

An Australian Government Initiative

A Population in Western Sydney, in terms of health and wellbeing is
significantly worse than the population elsewhere in Australia, with
highly complex chronic diseases, mental issues, social and financial
stresses

A Influx of migrant and refugee population present unique challenges
such as language barriers, culture specific issues etc

A Dysfunction and fragmentation in the health care system

A System is designed to react to acute diseases, not equipped to serve
emerging health problems, complex chronic diseases and ageing
population

A Poor communication across the various silos
A No incentives for GPs to work after-hours

A Government term not long enough to create a long-term sustainable
change

EY, WentWest General Practice of the Future 2045
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